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Day before visit

Unit meeting place
-
Unit team
As in unit
Unit Leader
1 potential volunteer
Various
Visits by potential adult volunteers to unit meetings

	Hazards
What could cause harm or damage?
	Who or what is at risk of being affected and how?
	What are you already doing?
How have you reduced the risk already?
	Likelihood of risk occurring
(L/M/H)
	Severity of risk
(L/M/H)
	Are further controls necessary?
What else needs to happen to reduce the risk to an acceptable level?
	Action by:
name/date

	
	
	Unit leader to read the information on visitors to unit meetings and act on it.

Visitors to your meetings | Girlguiding

Unit safeguarding guidelines | Girlguiding
	
	
	
	

	Unknown member of public visiting unit meeting
	Unit members – personal harm
	Invite in one person only at a time.

Either assign one adult in your unit team to welcome and shadow the visitor, or invite in an additional trusted volunteer do this.

Visitor not to be left alone with under-18s at any time.

Unit leader to send visitor the External Visitors Form (downloaded from external-visitors-form.docx (live.com)) in advance. Completed form to be returned to unit leader in advance.

	L
	H
	
	

	Visitor unaware of acceptable behaviour during unit meeting
	Visitor – reputational risk
	Unit leader to send visitor the unit safeguarding guidelines (downloaded from Unit safeguarding guidelines | Girlguiding) in advance. 
	L
	M
	Have a copy of the unit safeguarding guidelines available at the unit meeting and check with the visitor on arrival that they have read it. Answer any questions they may have or confirm that they have understood the information.
	

	Visitors turn up unannounced
	All
	In the app entry, state only the meeting day and the approximate location. Visitors need to register to obtain additional information.

Limit sign-up capability to 1 person for each event (is this possible?).
	L
	L
	
	

	Need to provide contact details for unit
	Girlguiding member – release of personal information
	Set up a unit email address (or a dedicated email address) for use as the contact email in the app. Do not share any other contact information.
	L
	M
	
	

	Poor quality information provided in app to offer opportunity
	Girlguiding – reputational risk
	Provide guidance on branding and template text for units to use to fit in with Girlguiding’s new way of talking about itself.
	L
	L
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LTI Risk Assessment: Event/Activity

Using this template, you should risk assess activities, trips and events in line with Girlguiding’s Risk Assessment Policy. Using the information
on the website and this cover page, you should be able to identify effective risk management strategies and tasks to ensure that activities run
safely and effectively.

For more information or support with risk assessments, please speak to your local commissioner.

« Hazards are anything that has the potential to cause harm (e.g. cars, trip hazards, exposed electrical wires, theft, etc.).
« Risk is the likelihood of something happening, combined with the severity of the harm that could be caused by one or more hazards

Risk management is a dynamic cycle that needs to be repeated in order to effectively manage risk. The frequency of reassessment will
depend on activity, and new risks could occur that have not previously been assessed. In this instance, a dynamic risk assessment is required.

What to do How to do it

- 1. Identify hazards Look at things that can cause injury or damage, thinking about
activity, location and surroundings

2. |dentify all those who may be ¢ Think about the people around, not just members, who could be
affected by the hazards injured or affected by the activity

) . See matrix below. Think about how serious the risk is to people and
3 Estimate the current level of risk, : : AN
5 : = property. What is already in place to prevent the injury or damage
and precautions in place : .
and does this reduce the risk?

List actions required to reduce risk.

4. Decide if new measures are needed Decide if you want to go ahead.

c Make sure everyone knows what they are going to do and by when.
Agree actions and timetable Make sure it is done and record it
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— Severity Slight harm Harmful
Likelihood (Superficial injuries, minor cuts and bruises) (Minor fractures, ill health leading to minor disability)
Unlikely Low risk Low risk Medium risk
(Rarely happens)
Likely Low risk Medium risk High risk
(Often happens)
Medium risk High risk High risk

Event information and risk assessment approval:

Event/Activity (brief description): Date:

Leader in Charge: Total attending: Adults:' Girls/Young Women: General Public:
Consent for Event/Activity forms completed: Yes [ ] No [ ] N/A [] Venue:

Instructor qualification checked* Yes D No D N/A D

Decision: once all the actions are carried out can you eliminate or safely manage the risk of harm to ensure you
can safely go ahead with this event/activity (i.e. have degree of challenge, harm and risk whilst being confident Yes D No D
the control measures in place will keep girls safe)

If you answered ‘no’ to the above decision question, please explain why:

Risk assessment completed by: Role:
Has the risk assessment been shared with the leadership team? Yes[ | No []
Risk assessment due for review (must be within 12 months): Date:

1 Adults refers to adult volunteers who are part of the event/activity delivery team *Refer to the Activities Finder for information about instructor qualifications




